
Stakeholder Consultation to 
Identify Shared Water 
Challenges

Nestlé Port Qasim Factory – 2020 - 2025



Government Officials Neighboring Industries Neighboring Community

Nestlé Port Qasim Factory has leveraged Stakeholder 

Engagements to Identify the Shared Water Challenges 



Nestlé Pakistan Water Plan 
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Stakeholders Gathering on World Water Week 2025 



Stakeholders Gathering on World Water Week 2025 

Session Highlights



Stakeholders Gathering on World 

Water Week 2025 

Minutes of the Meeting



Consultation with Sindh EPA
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The engagement was planned on world water day 
in March 2023 & August 2024 in PQF.

Connect session with External stakeholders (i.e. 
Neighboring industries, Authorities representatives 
and KWSB) and internal stakeholders(employees) 
was conducted at site to promote the water 
stewardship. The outcomes of the engagement 
were:

1. Shared water challenges identified: Factory 
effluent choking issues, unavailability of clean 
drinking water for local population 

2. Identification of water related initiatives to 
address the identified challenges: Direct line 
installation to PQA, initiative for filtration plant

Stakeholder Engagement with Local Businesses & Local Population by Inviting them to Our Site



Universal Cables

Pak Petrochemicals Hamza Vegetable Oil & Ghee (Sufi oil)

Stakeholder Engagement with Local Businesses by Visiting Their Sites

Shuja Mill (sufi oil)

Home Care textile Pak shaheen Pak petro chemicals



UC-3 Cattle Colony

WHO Polio Eradication Initiative

UC-3 Cattle Colony

Stakeholder Engagement with Local Authorities and Local Influencers by Visiting Their Sites

Port Qasim Authority



Connect session with External stakeholders (i.e. Neighboring industries, Authorities representatives and 
KWSB) and internal stakeholders(employees) was conducted at site to promote the water stewardship. 
Projects and efforts on AWS shared with all stakeholders. 
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Stakeholder Engagement with Local Businesses & Authorities by Inviting them to our Site



Interview Form with 

Naeem Shah Farmer

Photographs Interview Form with 

Saleh Farmer

Farms Visit – Local Community

Factory team visited farms where we installed drip irrigations and engaged with them
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Information session Laboratory and testing

Water treatment and filtration Filling & packaging area

Key Opinion Leaders Visit
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Key Opinion Leaders Visit

Information session Laboratory and testing

Filling & Packaging area Deep well extraction



Key Opinion Leaders Visit
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Information session Laboratory and testing

Injection Molding



LUMS Meeting

https://www.nestle.pk/media/news/nestle-pakistan-lums-commemorate-world-
water-day-reiterate-commitment-towards-water

16

https://www.nestle.pk/media/news/nestle-pakistan-lums-commemorate-world-water-day-reiterate-commitment-towards-water
https://www.nestle.pk/media/news/nestle-pakistan-lums-commemorate-world-water-day-reiterate-commitment-towards-water
https://www.nestle.pk/media/news/nestle-pakistan-lums-commemorate-world-water-day-reiterate-commitment-towards-water
https://www.nestle.pk/media/news/nestle-pakistan-lums-commemorate-world-water-day-reiterate-commitment-towards-water
https://www.nestle.pk/media/news/nestle-pakistan-lums-commemorate-world-water-day-reiterate-commitment-towards-water
https://www.nestle.pk/media/news/nestle-pakistan-lums-commemorate-world-water-day-reiterate-commitment-towards-water
https://www.nestle.pk/media/news/nestle-pakistan-lums-commemorate-world-water-day-reiterate-commitment-towards-water
https://www.nestle.pk/media/news/nestle-pakistan-lums-commemorate-world-water-day-reiterate-commitment-towards-water
https://www.nestle.pk/media/news/nestle-pakistan-lums-commemorate-world-water-day-reiterate-commitment-towards-water
https://www.nestle.pk/media/news/nestle-pakistan-lums-commemorate-world-water-day-reiterate-commitment-towards-water
https://www.nestle.pk/media/news/nestle-pakistan-lums-commemorate-world-water-day-reiterate-commitment-towards-water
https://www.nestle.pk/media/news/nestle-pakistan-lums-commemorate-world-water-day-reiterate-commitment-towards-water
https://www.nestle.pk/media/news/nestle-pakistan-lums-commemorate-world-water-day-reiterate-commitment-towards-water
https://www.nestle.pk/media/news/nestle-pakistan-lums-commemorate-world-water-day-reiterate-commitment-towards-water
https://www.nestle.pk/media/news/nestle-pakistan-lums-commemorate-world-water-day-reiterate-commitment-towards-water
https://www.nestle.pk/media/news/nestle-pakistan-lums-commemorate-world-water-day-reiterate-commitment-towards-water
https://www.nestle.pk/media/news/nestle-pakistan-lums-commemorate-world-water-day-reiterate-commitment-towards-water
https://www.nestle.pk/media/news/nestle-pakistan-lums-commemorate-world-water-day-reiterate-commitment-towards-water
https://www.nestle.pk/media/news/nestle-pakistan-lums-commemorate-world-water-day-reiterate-commitment-towards-water
https://www.nestle.pk/media/news/nestle-pakistan-lums-commemorate-world-water-day-reiterate-commitment-towards-water
https://www.nestle.pk/media/news/nestle-pakistan-lums-commemorate-world-water-day-reiterate-commitment-towards-water


Relations with Community
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Commissioner Karachi at Nestlé Event

Meeting with Employees Meeting with Neighboring Industries Meeting with Neighboring Industries



World Water day Celebration 
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Information session – Presentation on Caring for water & 

AWS

Poster Competition Cake Cutting Tree Plantation Poem Competition

WWD Celebration with Employees, Neighboring 

School Kids & Neighboring Industries 



World Water Day Celebration 
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Awareness session 

with team on water 

saving projects and 

AWS



Water Awareness Session with Community and Neighboring Industries
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AWS Awareness Session & Water Resource Training For Employees

21

AWS Awareness Session for Water 

Resources Champions across Market

Excellently positive feedback was received from all participants for workshop. Involvement and enthusiasm 

towards learning was evident.

Live Bore Hole Drilling Experience
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