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OO Nestle Port Qasim Factory has leveraged Stakeholder
wew ENgagements to Identify the Shared Water Challenges
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Nestlé Pakistan Water Plan
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—==  Stakeholders Gathering on World Water Week 2025

ALLIANCE FOR
WATER STEWARDSHIP

Invitation for World Water Week '25

i
Kazmi,Syed Ali Asher,PK-Karac '

To 9/17/2025
Cc @ Siddiqui,Hafiz Shahzad Ahmed,PK-Karachi,Engineering;
® Zaheer,Umer,PK-Karachi,Manufacturing; +3 others
Bcc @ 'bgati@bgati.com.pk’; @ 'info@kwsc.gos.pk';
® 'secretaryportgasim@gmail.com’;
® ‘Secretary@pqa.gov.pk’; @ ‘epasindh@gmail.com’;
® 'abdullahmagsi3 10@gmail.com’; @ ‘imfs.scda@gmail.com’; | ¥

W General Use

This is the most recent version, but you made ges to another copy. Click here to see the other versions.

You replied to this message on 11/ 25 PM.

Dear All,

Nestlé Port Qasim Factory cordially invites you to attend the event of World Water Week on
Friday 19" September 2025 10AM. We will also take this opportunity to discuss the shared
water challenges and water awareness in the context of Alliance for Water Stewardship.
Please confirm your availability by today with name, CNIC and car registration number of
the people who will be attending.

Please refer to the below card for event details:

WE ARE EXCITED TO ANNOUNCE THAT WE WILL BE

WORLD WATER WEEK 2025: WATER FOR CLIMATE ACTION

WE'RE CELEBRATING WATER STEWARDSHIP - TOGETHER!

PROGRAM HIGHLIGHTS

HOSTING AN EVENT THIS WEEK IN RECOGNITION OF Friday
WORLD WATER WEEK 2025. THIS YEAR'S THEME, Awareness @ =
“WATER FOR CLIMATE ACTION,” REMINDS US OF THE Leadership [ Session 19" Sep 2025
ESSENTIAL ROLE WATER PLAYS IN: Connecl
- @ Tackling climate change | Relay Plot A-23, N\w12,
Race
z Port Qasim Karachi
@ Preventing environmental degradation
Pictionary
Quz 10:00 AM
Protecting biodiversity and natural ecosystem _. Special >
Gifts
*OUR WATER FUTURE DEPENDS ON COLLECTIVE ACTION. LET'S FACE SHARED CHALLENGES WITH SHARED PURPOSE." O‘@
WATER STEWARDSHIP
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WATER STEWARDSHIP

Session Highlights




~—==  Stakeholders Gathering on World

ALLIAMCE FOR

WATER STEWARDSHIP Water Week 2025
Minutes of the Meeting

MoMs - World Water Week '25

&
Kazmi,Syed Ali Asher,PK-Karac '

To Sun 10:38 PM
Cc @ Siddiqui,Hafiz Shahzad Ahmed,PK-Karachi,Engineering;
® Zaheer,Umer,PK-KarachiManufacturing; +2 others

. . = ; ; + = . .
Bcc @ 'abdullahmagsi310@gmail.com’; @ ‘imfs.scda@gmail.com’; &

® 'irrigation.sindh.gov@gmail.com’;
@ ‘akhalique@gatron-novatex.com’;
® 'bubbles laundry@outlook.com’;

General Use

Dear All,
Thank you for attending this session physically and virtually.

Date: 19th September 2025
Venue: Mestlé Port Qasim Factory
Event: World Water Week 2025 - Water for Climate Action

Agenda
1. Awarenesssession on AWS Standard and site commitments.
2. Discussion on shared water-related challenges in the Makran Coastal Basin.
3. Identification of collaborative opportunities for water stewardship.
4. Interactive activities to promote awareness.

Shared Water Challenges Identified
1. Oweruse of catchment water.

2. Limited awareness on water usage and stewardship.
3. Drinking water quality issues.
4. Poordrainage infrastructure.
5. Wastewater quality issues.
Key Stakeholder Inputs
+  BQATE Improve wastewater quality, conduct awareness sessions, ensure drinking water

availability.

«  KWSB: Awareness on water usage, explore direct municipalline installation.

* Port Qasim Authority: Initiatives for free drinking water facilities for the public.

+ SEPA: Monitor deep well extraction, ensure effluent compliance, establish water testing lab.

+ Sindh lrigation Dept.: Highlighted flood management projects and water scarcity concernms.

+« Neighboring Industries: Interest in AWS methodology, collaboration for tree plantation, water
mapping support.

* Local Community: Concernsabout drought, water =carcity, and poor tanker water quality;
appreciation for Nestlé’s environmental efforts.

AWS Requirements Communicated
*  Good Water Governance
+ Sustainable Water Balance
«  Water Quality Status
*  Protection of Important Water-Related Areas
»  Safe WASH for workers and communities

Conclusion

+ Theengagement successfully created awareness, communicated AWS requirements, and
identified shared water challenges and collaborative solutions. This aligns with AWS principles
of inclusive governance, transparency, and collective action, and informs future water
stewardship planning for the Port Qasim catchment.

Ashar Kazmi




Consultation with Sindh EPA Nastia

5 & £ 1 - - -
MOM Nestle PQ Factory Visit to Sindh EPA - 15-05-2025 Nestle Port Qasim Factory’s Visit to Sindh Environmental
' Kazmi,Syed Ali Asher,PK-Karachi,Safety & Health PFOtECtIOn Agency for AWS Staker]o"der Engagement

To @ abdullahmagsi310@gmail.com
Cc @ Siddiqui,Hafiz Shahzad Ahmed,PK-Karachi,Engineering; @ Khan,Gulzeb Sardar,PK-Karachi, Manufacturing;

® 7aheer,Umer,PK-Karachi,Manufacturing; ® Majid, Warisha,PK-Karachi,Manufacturing Deta |I.S Df th e Meeting
Date: 15-May-2025

@ General Use

V‘E Stakeholder Consultation Sindh EPA 15-05-2025.docx -
_— Venue: Sindh EPA Office

Dear Mr. Abdullah (Deputy Director Sindh Environmental Protection Agency), Participants: Shahzad Ahmed (Process Specialist, Nestlé PQF), Asher Kazmi

(Manex, S&E Manager, Nestlé PQF), Abdullah Magsi (Deputy Director Sindh EPA)
Thank you very much for graciously hosting us at the Sindh EPA Office. We truly appreciated the opportunity to engage in such an insightful visit.

Minutes of the Meeting

Please find attached the Minutes of Meeting, outlining the key points discussed and the agreed-upon next steps.
We look forward to staying in touch over the coming months to continue our discussions and explore further opportunities for collaboration. During the in-person meeting at Sindh EPA Office, both Sindh EPA representative

and Nestlé PQF Team convened to advance water stewardship under the AWS certification
Nestia Aaher Kazmi . framework. Asher Kazmi initiated the session by outlining Nestle's commitment to alliance
water stewardship and emphasizing the importance of identifying and resolving water
related challenges as well as maintaining and implementing best practices at Important
Water Related Areas. Abdullah Magsi outlined that PQF’s water extraction from deep wells
should be monitored using a flowmeter and a camera to maintain the extraction data
properly. He also asked the factory to have a quality lab to maintain water quality up to the
best standards. Third, he emphasized the challenge of wastewater quality from overall city
and asked PQF to maintain proper wastewater quality reports and take actions if breaches
occur against regulatory norms. PQF team agreed on all shared water challenges and took
the suggestions positively. Then Abdullah explained Sindh EPA’s initiatives on maintaining
and implementing best practices at city's IWRAs (especially Malir River, Lyari River, Kenjhar
Lake and Indus Delta Mangroves Forest), and that projects are already in place. The PQF
team still insisted that they want to be a part of their initiatives to collaborate and
mentioned if we can contribute to the Mangroves campaign. It was concluded that Nestlé
will plant 500 mangroves at Indus Delta in 2025.




Stakeholder Engagement with Local Businesses & Local Population by Inviting them to Our Site

The engagement was planned on world water day
in March 2023 & August 2024 in PQF.

Connect session with External stakeholders (i.e.
Neighboring industries, Authorities representatives
and KWSB) and internal stakeholders(employees)
was conducted at site to promote the water
stewardship. The outcomes of the engagement
were:

1. Shared water challenges identified: Factory
effluent choking issues, unavailability of clean
drinking water for local population

2. Identification of water related initiatives to
address the identified challenges: Direct line
installation to PQA, initiative for filtration plant
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Stakeholder Engagement with Local Authorities and Local Influencers by Visiting Their Sites

UC-3 Cattle Colony

UC-3 Cattle Colony
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Stakeholder Engagement with Local Businesses & Authorities by Inviting them to our Site

Connect session with External stakeholders (i.e. Neighboring industries, Authorities representatives and
KWSB) and internal stakeholders(employees) was conducted at site to promote the water stewardship.
Projects and efforts on AWS shared with all stakeholders.
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Farms Visit — Local Community

Factory team visited farms where we installed drip irrigations and engaged with them

CRP 2.0 > STEP 2> INTERVIEW REPORT
CRP 2.0 > STEP 2 > INTERVIEW REPORT:

Stakaheldar category (4]
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Key Opinion Leaders Visit

Information session
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Key Opinion Leaders Visit

Information session

Injection Molding
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https://www.nestle.pk/media/news/nestle-pakistan-lums-commemorate-world-
water-day-reiterate-commitment-towards-water
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Meting with Employees |\ | Meeting with Neighboring Industries
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WWD Celebration with Employees, Neighboring
School Kids & Neighboring Industries
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Poster Competition Tree Plantation

Cake Cutting

AWS

What We Are Enjoying
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Do Now

Information session — Presentation on Caring for water &
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2stle Port Qasim Factory
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Poem Competition
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World Water Day Celebration

Awareness session
with team on water
saving projects and
AWS
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Water Awareness Session with Community and Neighboring Industries
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AWS Awareness Session for Water

Live Bore Hole Drilling Experience
Resources Champions across Market

Excellently positive feedback was received from all participants for workshop. Involvement and enthusiasm
fowards learning was evident.
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