, signed and

P pager P Regulatory / Physical
in the light of water stewardship policy displayed on notice boards of factory AWS Lead Aug 25 gulaton /Py Al Review Annually -
AWS Load & Team has discussed and spread AWS
1b:Development of water stewardship plan
nidrees ::;“5:1; :;:;Lmz ‘:e“‘;‘:"a':“:‘y ‘awareness and common water related issues & best AWS Lead/ Team Aug25 Regulatory / Physical Review & Update B
Pracices.
1c:Develop AWS related acivies in engagment with
Tree Plantation actilies inlsison of Govt of
[EPA for environmentally sustainable activities Pakistan ‘S&E Manager Dec'25 Regulatory/ Physical Overuse of Catchment Water [ 12,000 Trees Plantation ~2 Mio PKR
gealing with cimate change
6 el i G0 iy sty [N mostng on i 0 b hestad by et
have consensus on current water stewardship work | I"V/ind relevant stakeholders identified and AWS toam June 25 Reputational Overuse of Catchment Water 01 Meetring/Year ~35,000
oot foedback on sites waler stewardship commiment.
1e:Meetings wih identied stakeholders(industries)
0D WATER t hiave consensus on current wate stewardship | %154/ eh® Toeing b o tobe hosted by Neste. AWS team June 25 Reputational Overuse of Catchment Water 01 Meetring/Year ~25,000
work and future water related development.
11: Implementation of water good practices. Water awareness session with Company staff! third » Drinking water quality &
: AWS Lead! S 8E Team Dec 25 Reputational Annual Awareness Session -
awareness in sites area of operations Parly service Provider. Overuse of catchment water
‘g:cleaning and desiting of The Venoi Canal. This
includes engagingwih helecal aurries o Gana Cleaning AWS 1S8E tam Warch 25 Prysica Solt wastsdeposton ncane Oncayear ~ss4000
mainfenance of the calchment recharge point.
AWS Team led by the Factory Manager which
B . includes the site leadership and 6-7 dedicated Site S&E/ Site HR/ Site P review Annually or in case of
h:Update "AWS Teams" for KBF Site Dec 25 Physical/Regulatory/Financial .
e indivduals that regularly update, review and Controller/Engineering/Site PR/ e any change
evaluate waler stewardship sie efforts.
2a:mprove and update site water balance pdate and manienance of curentl existing waler water ExpertSite S&E March2s Regulatory! financial Oncelyear
+ st and Dynai A quarterly monitoring and analysis of wel statc and| Jatory! physical Once/Quarter to ensure
26:Data for static and Dynamic level of KBF ey e Engineering Quatery Regulatory/ physica Overuse of Catchment Water sustainblty
2. Algn Factory Target for 2025 for Water ) nysical ~19,100 m3 absolute water
| Conservation KPI Engineering Dec'25 physiea Overuse of Catchment Water reduction Vs 2024
20, Optimizing RAW water by using RO waer n
fecowry anka o iuts ik Emornnent scatdy Water Expert Feb2s ohysea Overuse o Catchment Water | ~1,500 mlyear
2e. Recovery of Stabilization Water of Evap 2 Environment sustainability ‘Water Expert Jul-2s Physical Overuse of Catchment Water ~B00 m3lyear
21. Upgradation of MBR Membranes Environment sustainability Water Expert Apr-25 physical Overuse of Catchment Water 12,500 malyear 40 Mio PKR
SUSTAINABLE WATER BALANCE |55 ater recovery from CIP circuit at STD Environment sustainability Water Expert k25 physical Overuse of Catchment Water 2,000 m3lyear
21, Recover and R tabilzation water at
2i. Water Reduction by increase of TS Environment sustainability Water Expert k25 physical Overuse of Catchment Water 1500 m3lyear
21 mprove water managoment rosourco at Nestl' KBF sponsored plantation of trees in
catchment level Goordination with Local Gow. SSE/ AWS Team Dec'25 Reputational Overuse of Catchment Water 12,000 Trees Plantation ~2 Mio PKR
Planation
To enhance good water balance at Catchment level
2. Feasivilty to use reated Waste Water for .
e e e e through canal department NOC and to use factory SBE/ AWS Team Dec 25 Regulation /Reputational | oyeruse of Catchment Water | 350,000 malyear —0sHo
treated Waste Water for Irigation pupose.
2I: Conduct an indirect water use awareness and Engage with Indirect users about awarness of water To aware the suppliers to
nductan indirect water n ) Re ’ .
avaluation for the supply chain vendors to factory. ‘saving importance tncs;::mﬂod water balance of AWS Lead /Team Dec '25 putational Overuse of Catchment Water reduce their water usage
n house monitoring as per
Monitoring plan, Monthy &
Quaterly report by 3rd Party,
3¢ tainable water quality results for wate lation, Reputational, financial, Drinki i
ncnarge rocors vatamity - "™ |coD.pH. TSS e SAE managents Manager Decizs | Roauiton Reputatona ancl, | Drinking water uality & | %G00 Nl ng'" | 05 Mio
Overuse of catchment Water | gnure Gualty of discharge
water and submit report to
jocal
GOOD WATER QUALITY STATUS .
30:Monitoring of S8R outlet water Qualty COD, pH, TSS Water Expert Dec 25 financial, Physical Drinking water quality & | As per Monioring planfiog | _g y g
Overuse of catchment water sheet
Monthly Monitoring to ensure
ulaton, Reputational, financia,
3c:Monitoring of Ground water Quaity Raw water parameters Water Export Doc 25 Reg g Drinking wator qualiy Quay of ground water/ | ~6.5 o
Annually through 3rd Party
(42 Evaluation of he site waler Stewardsivp Tn e
cstcmant contxt, A oxausion eadoac 00|y aackform vl and ncororte I
e g€ relevant AWS Team June '25. Reputational, Financial, Physical “eedback forms from
ocive foedbock o cuent iksihered valr | ks o ssses rshared valorchllenges communiy i 10
stakeholders
IMPORTANT WATER RELATED
Publicaly disclosed commitment for KBF AWS
AREAS o P ety osed commiment for Review Annually
 stewardshi or Public Affairs HO Sep 25 Reputational, Financial
P Publically available data studies, publically available
commitment by Nesl Review
e el Reviw of waler il emergency Pl mosting wihfactory ANS foam AW Team Dec2s Roputatonal Fnancil, Physcal Roviw Ay
Gontinually mprove beter sanfiation services to Maintain Sociel Blocks
stlf onsite. This may include, but not lmitd o, Hyglene for male & female
SaWASH best Practices renovation work o nstall mproved sanitary ware AWS Lead Dec 25 Reputational washrooms, ensure drinking | ~1.2 Mo
on site which may conserve water & Provide good waler avalbilty Hygiene
hygiene awareness. Avareness sessionsivalable
Sbimprove Operaton the new SER plant ’
e o ety v § NG A Project Team (Bilal), AWS Lead June2s Reputational, Financia, Physical Drinking water qualy | Al Parameters within Nomms | 5\ oy
SAFE WATER, SANITATION | 5¢: Clean Drinking Water Facility / Water Filtration Ongoing '9
AND HYGIENE FOR ALL (WASH) | Plant Khanewal Water Qualty Test AWS Team (3 year contract) Physical Drinking water quality Water & Qualiy Results
5d:Clean Drinking Water Facility / Water Filtration Ongoing a ~5.9 Mo
Water Quality Test Physical ki 9
Plant Kabirwala ater Queality Tes! AWS Team (3 year contract) s Drinking water qualty Water & Qualiy Results
Se:Clean Drinking Water Faciit / Waler Filation Ongoing a
Water Quality Test Physical ki 9
Plant Allahabad ater Queality Tes! AWS Team (3 year contract) s Drinking water qualty Water & Qualiy Results
5t:Mectings with TMA ofcals o have session on
Consultative meeting in TWA offce o get feedback .
and s 9 g AWS Team June 25 Physical Poor Sewerage and Water 01 Mestring/Year

improvement

on current setup and improvement activties
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