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Water Efficiency Evaluation System

Daily Online monitoring of 
water flow rates by WATER 

TREATMENT team

Daily & Weekly  monitoring 
water related data coming 

on Water Dashboard by 
WATER TREATMENT team 
& Coordination with SHE 
for Plant wise charging

Daily  & Weekly DOR 
review of water related 
data by TEAM LEADER, 
PLANT MANAGEMENT . 
Plant Wise KPI Tracking

Monthly reporting of data 
to Factory Leadership team

& Quarterly testing of 3rd

party reports  as per EPA

Monthly reporting of data 
to Market – Head Of 

Technical



Escalation Process

Escalation from Team 
to Team Leader

through Shift Hand 
Over

Escalation from Team 
Leader to PLANT 

MANAGER

In case of further 
escalation 

requirement, Plant 
Manager escalates to 

Factory Manager

For further extended 
support, HEAD OF 

TECHNICAL.

Escalation to MD and 
Zone


