5.4.2 Efforts made by the site to engage stakeholders and coordinate and support
public-sector agencies shall be identified.



Connect session with External Stakeholders to disclose site efforts on AWS

Connect session with External stakeholders (i.e. Neighboring
industries, Authorities representatives and KWSB) and internal
stakeholders(employees) was conducted at site to promote the
water stewardship. Projects and efforts on AWS shared with all
stakeholders.




ENE
S0

Disclosing site efforts: NGSHS

Employees from Nearest Society Public sector (Sukhan Police i

Station) R );’ SE



Disclosing site efforts:

\ \1

Madinah Medical Centre

Universal Cables Pak petro chemicals :_,‘g’.
e
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Novatex Water saving Projects SO
Nestle

I do not have a formal presentation on water conservation ready. I can share some raw data with you.

« On a small scale we re use the mosque ablution water for irrigation purposes
« We re use the blow down from our plant's cooling tower by using 40% of the blow down for cleaning ash of CFO Pond, the rest of it is mixed with
waste water stream for heat exchange of waste water from high temperature utilities water before discharge to environment.
o We are upgrading this system with a 2 stage R.O. Plant to have a water with less than 90 BOD at an out put rate 25m~3/hr.
» We are using a 2 stage RO filter to process used to reprocess reject of 1st stage to expel 30% of the throughput and utilizing 70% of the supplied

water, we are improving it to give 80% throughput.
« On a large scale we are engaged in a E.T.P. (Effluent Treatment Plant) and an associated recycling plant that will have a capacity to provide

treated water at 50m~3/ hr with less than 80 BOD
« We are also installing a zero discharge Supernatan Sump that would reject water at 22m~3/hr.

Regards,
Imad Ahmed Khan

Plant manager Molding
Novatex Limited

rri’#’
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Bubbles Laundry Nestle

From: Bubbles Laundry <bubbles laundry@outlook.com>

Sent: Wednesday, September 28, 2022 11:11 AM

To: Hussain,Wagas,PK-Karachi,Engineering <Waqgas.Hussain@PK.nestle.com>
Subject: Re: Water Saving Initiative

This message is from an EXTERNAL SENDER. BE CAUTIOUS, particularly with links and attachments.

Dear Sir,
Below are the steps we take to save water during laundry;
Limit switch to stop water over flowing in storages.

Drained water from dryers and washers can be used for plants as they are not acidic only detergent (Surf Excel) is used.

Regards,
Bubbles Laundry Services




Stakeholders and their water related challenges were identified via Community
relations process (See CRP link)

START WELCOME TO THE COMMUNITY RELATION PROCESS (CRP 3.0) TooL

= y P . Y ) :
STEP1 / =%~ 7" | Developing and maintaining good relations with
o T , 7/ & 271 local communities living next to our operations,
( step2 ) e | A "5 throughout listening, monitoring, dialoging and
el Do ; R / N % = | responding to their concerns is a key

EE ) : : prerequisite to our local acceptance and long-
External Diagnosis g e - T term growth.

i:ﬁgndp:an 4 Community Relations Process 3.0 (CRP 3.0)

; = o has been developed to structure and improve
’ .Srlscfm%mm : our relations with local stakeholders.

This new online version has been designed to be easy to use, and easy to share. It
now provides with some data that is aligned with AWS requirements (mapping...).
Also, it is now unlimited in terms of number of stakeholders or actions, so that it can
be used in each and every of our sites.

Dashboard

S ws —‘f‘

Follow-up

The methodology remains the same as CRP 2.0 :

At the heart of detailed mapping of stakeholders, internal diagnosis,

this process: external interviews to identify issues, concerns and
expectations, generation of tailored action plan,
a “listening” impact assessment.
e mindset

Should you have any question, please do not hesitate
to contact Sustainability team!

A

VAN
S
Nestle



Provide evidence of stakeholder consultation on water-related interests and

challenges:

CRP 2.0> STEP 2 > INTERVIEW REPORT

Name of the stakeholder's organization (if any) Stakeholder category (V)

Date of the interview :

(ol 11}"1 25 Describe below briefly stakeholder's profile

Interview performed by
WS Flopee
¢

Name and position of the participant(s)

s MNeo ha) '
Exear*ut (‘:/f"‘l neisy gk .ux('f,{

Watey; ‘I‘r‘[,ij
!'(-zlzi'

mam activibes, size of the organization,
p o A
wate) H.'Hﬂ’f

For each quostion below, the stakeholdor is asked to rato his perception
refer to the scale below to score the percaption of the stakeholder

C _for Concems -

| £ for Expectations
WS for WS Expectaions

RELATION AND DIALOGUE

Do you have a good relationship with the factory? Your comments
Rate the qualiy of the relationship 95 ]
Where can we improve? Your suggostions
Frequency of formal dialogue 211 ]
Qually of meetings C X 11 ]
WATER RESOURCE MANAGEMENT
What is your level of concern regarding... Your comments
Water availability in the area :j:] [ |
The quantity of water used by the factory =T |

7] r A W G WELe - Bl
The quantity of water used by other stakeholders 1 [ r‘:‘f ~ KS( KX b, b}
Water quality in the area Z [Chfofine Ty 10 Y etvon

9)

Evolution of pressure on water resources =2 [ |
Where can we improve? Score (V) | Your suggestions

Water quantity issues =] |

Telephonic Interview with KWSB
-ﬁ

Stakeholder Engagement on AWS
Hussain,Wagas,PK-Karachi,Engineering
o To ftalpur786@outlook.com

Cc @ Nadia,Ms. PK-Karachi,S&H; © Ehsan,Sidra,PK-Karachi,Manufacturing

Hi Mr. Fawad,

Thank you very much for your time and detailed discussion on water stewardship. Reference to our telephonic discussion, Please see below following minute of meeting.

e Underground water is available but quality is not good(highly saline) and not suitable for crop in your area (Hussain Khan Thora)

e Limitation in water quantity (water available on alternative weeks).
e Easy Access of drinking water and its quality in the area.

e Easy Accessibility of water for hand washing and personal hygiene (Showers and bathing).

e Water drainage system is also available in your area.

e Reservoir of water is available to fulfill the shortage of water for crop.
o Facility of Toilets is available in your area.

e No any paid water supply services in this area like (water board).

® Mode of water for irrigation is flood irrigation in this area.

) Reply

©

Once again thank you very much for openness and sharing good point and Improvement areas. We will definitely contact & share create shared value with you in future.

Waqas Hussain
Business Support Staff, Safety & Environment (PQF)

Stakeholder Engagement on AWS
‘ Hussain,Wagqas,PK-Karachi,Engineering
(" To msalehpanhwer75@gmail.com
Cc @ Nadia,Ms. PK-Karachi,S&H; © Ehsan Sidra,PK-Karachi,Manufacturing

Hi Mr. Khalid,

O Reply

4R

Thank you very much for your time and detailed discussion on water stewardship. Reference to our telephonic discussion, Please see below following minute of meeting.

e Underground water is available but quality is not good(highly saline) and not suitable for crop in your area.

e Limitation in water quantity (water available on alternative weeks).
e Easy Access of drinking water and its quality in the area.

s Limitation in accessibility of water for hand washing and personal hygiene (Showers and bathing).

e Water drainage system is not available in your area.

e Reservoir of water is available to fulfill the shortage of water for crop.
e Facility of Toilets is available but not as per requirement in your area.
e No any paid water supply services in this area like (water board).

s Mode of water for irrigation is flood irrigation in this area.

Once again thank you very much for openness and sharing good point and Improvement areas. We will definitely contact & share create shared value with you in future.

Wagas Hussain
Rucinece Sunnart Staff Safetu & Fnuirnnmeant (POF)

Telephonic Interview with Farmers

EANE
LA
Nestie
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The engagement was plann€d on world water day
in March, 2023 in PQF.

Connect session with External stakeholders (i.e.
Neighboring industries, Authorities representatives
and KWSB) and internal stakeholders(employees)
was conducted at site to promote the water
stewardship. The outcomes of the engagement
were:

1. Shared water challenges identified: Water
quality, unavailability of potable water,

2. ldentification of water related initiatives to
address the identified challenges.
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Stakeholders Consultation Nestle

Drinking Water Filtration Plant - Nestle Pakistan Limited

Nestle is installing a drinking water filtration plant in 2023 within catchment. For this, meeting and
consultations with PQA are underway. The project’s discussion are in line with extending support to
water governance bodies (Port Qasim Authority).

RE: Development of NEW WATER FILRATRATION PLANT AT PORT QASIM - Karachi - Message (HTML)

File  Message Help Q@ Tell me what you want to do

0E[ome & B

S Reply all b0~

reUnread 22

2 QA @ © O

ategorize~ | 2~

Delete Archive Sensithity | Shoreto | oy : Move Assign 08 Translate m | Sendto Viva Report
= Forward Oy~ ~ Tearns eam Emal N ~ Policy [ FollowUp > | [y ~ ~ ~ OneNote | Insights | Phishing
Deete Respond Teams auick steps Bl o ™ Bl Ediing Language | zoom | creniote | addin | protect
(7 General Use
RE: Development of NEW WATER FILRATRATION PLANT AT PORT QASIM - Karachi
€ Reply | %) Reply Al > Forw
Hussain,Muhammad Rahat,PK-Karachi,Public Affairs ) Reply | ™3 Reply Fomard || K
o ©Wagar Ahmad,ShelkhPK .Corporate Communications; @ Naeem,Faheem, PK-Karachi,Engineering;  Ashai ore.CSV: @ Javaid.Abdullah,PK-Lahore, Marketing 1i 9/B/2 59 PM

Ehsan,Sidra,PX-Karachi Manufactus Nadeemfaisal PK-Lahore, Techni
Supplier Development
Syal Tanvir Anjum/PK-Lahore.5 & e Collar - SCM; @ Khan,A

I: @ Moya Gomez Pablo, PK-Lahore Engineering
5. Extemal; © Khan, Haris, PK-Lahore, Procurement

Dear all
For everyone's information and update

Sidra and | had a meeting with the DG Planning & Dev PQA today and also visited the two sites identified by them for the Water Filtration Plant. We've collected samples for testing from both sites, as they
have existing line water network at both locations.

We will be sharing a detailed layout/design structure plan and other technical specifications, including test results of the water sample collected with the POA team to get the plan approved from their board.
But prior to this we need ta mull aver pros and cons of both the sites and decide which one is more preferable for us.

Please note that water is a very sensitive issue in Karachi and we need to weigh in all the risks associated with this before locking the site. Let's connect next week over this at the earliest.

(@Ehsan, Sidra PK-Karach|,Manufacturing request you to please send resource for in-depth scouting of both sites (suggest visit few times a day - post evening, to assess footfall/surroundings), and prepare
report for us to share with this forum next week for an update.

Regards

Muhammad Rahat Husssin
Relations & Public Affairs
Offica Block, Dolmen City, Clifion, Karachi, Pakistan
mail. muhammarahat hussai

pakistan | Facelock: fa
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