
Project Scope of Project Objective Target Metrics Action Cost Desired Results AWS Outcome Responsible Accountable Start Date End Date Status

Laundry 

Wastewater 

Recycling

External

To reuse last rinse water in 

detergent step i.e. fresh water 

usage will be avoided

Water savings of 27 

m3/yr

Water savings 

data from the 

vendor

Laundry service provider is engaged for this 

project. Project is explained and support will be 

provided to him for the project in terms of 

coaching and training

0 Water savings of 27 m3/yr

Sustainable Water Balance

IWRA

Nadia Habib Mujtaba Saqib 28-Feb-21 10-Jul-21 Done

 Tree Plantation External

To improve soil ecology, 

infiltration, reduce surface run off 

and mitigate global warming

Plantation of 2000 

trees

Photographic 

evidence, Project 

documents

Nestle Islamabad factory to plant 2000 trees in 

monsoon tree plantation drive.
PKR 0.2 mio

To improve soil ecology, improve 

water infiltration and mitigate surface 

run off and global warming trend

Healthy status of IWRA

Sustainable Water Balance

Waqas Hussain Nadia Habib 1-Jul-21 30-Sep-21 Done

StakeHolder 

Enagment / 

Knowledge Sharing

External

Meeting with sakeholders

and discuss shared water 

challenges. 

To devise action plan for joint 

action on water Stewardhip

Involvemnet of 

Stakeholders 

Photographic 

evidence, 

Evidence 

documents

Meeting with stakeholders and Sharing best 

practices, Identification of shared water 

challenges  

0

To devise an action plan  on water 

stewardhip within catchment & 

promote best water practices

Sustainable Water Balance Waqas Hussain Nadia Habib 1-Jun-22 30-Sep-22 Done

 Tree Plantation External

To improve soil ecology, 

infiltration, reduce surface run off 

and mitigate global warming

Plantation of 500 

trees

Photographic 

evidence, Project 

documents

Nestle PQF factory to plant 500 trees in 

monsoon tree plantation drive.
PKR 0.2 mio

To improve soil ecology, improve 

water infiltration and mitigate surface 

run off and global warming trend

Healthy status of IWRA

Sustainable Water Balance

Waqas Hussain Nadia Habib 1-Jul-22 30-Sep-22 Done

Beach Cleaning External

To preserve natural resources, 

safer environemnt, save marine 

animals

Clean the beach 
Photographic 

evidence

Beach Cleaning Activity was conducted on 

World Clean Up Day at Sea view Karachi 

Pakistan in collaboration with National Forum 

for Environment & Health, Local Government, 

Clifton Cantonment Authority and Nestlé 

Pakistan.

CEO of Clifton Cantonment Board, 

Administrator of Local government, Employees 

from Port Qasim Factory, Regional Sales office, 

and members of community actively 

participated in this activity

0
To preserve natural resources, safer 

environemnt, save marine animals

Safer Environment, Good water 

governace 
Nadia Habib Mujtaba Saqib 1-Jul-22 30-Sep-22 Done

Nestle' Pakistan Islamabad Factory

Water stewardship Action Plan 

Alliance for Water Stewardship Standard Implementation


