Islamabad AWS Timelines 2021

N m
. AWS compliance to

4. CERTIFICATION certified standards

. Journey for

Oct - Nov 2021 * Review the Platinum & Gold
performance against

ASSESSMENT AWS plan for 2021
AWS Capability building

. Stakeholders engagement
(dependent on COVID’19
situation)

Mar - Sep 2021
. IMPLEMENTATION

Initiate internal water
saving projects to minimize
losses

Jan - Feb 2021
. UNDERSTANDING

. Complete rainwater

. Devise Action plan for year

2021 complying to AWS harvesting in girls school
standards and certification ° Install soil moisture
checklist sensors

. Identify internal and . Plant 2000 trees for tree
external opportunity areas plantation drive with
for improvement and MoCC

Implementation



Islamabad AWS Timelines 2020

AWS compliance to
certified standards

Sep - Nov 2020

ASSESSMENT .
AWS Capability building
. AWS Surveillance Audit
C Stakeholders convening

Updating of documents
according to checklists

Rainwater Harvesting
implementation at local
Girls elementary school

Apr - Sep 2020

* Re-certification Audit

Initiate internal water
saving projects to minimize
losses

Jan - Mar 2020
1. UNDERSTANDING

0 Start water saving
initiative with service

. Devise Action plan for year

2020 complying to AWS X

standards and certification provider

checklist . Plant 5000 trees for tree
. Identify internal and plantation drive with MCI

external opportunity areas
for improvement and
Implementation




Islamabad AWS Time lines 2019

AWS compliance to
certified standards

. Journey for

July - Nov 2019 Platinum & Gold

ASSESSMENT -

Updating of documents
according to checklist

Conduct poll acceptability

Mar - May 2019 AWS Capability building survey
*  Drip Irrigation Project * Rainwater Harvesting
water saving and implementation at local
Jan - Feb 2019 Initiate internal water capability building of Girls elementary school

saving projects to minimize farmers with NARC

losses e AWS Surveillance Audit
. Communicate the Caring
for Water initiative to

1. UNDERSTANDING

. Devise Action plan for year

2019 complying to AWS
standards and certification Internal and External
checklist stakeholders
. o - On boarding of 10, 000 \J
e Tree plantation drive with PRO

external opportunity areas

or improvement an Mcl \_\N\
:cmplerli;entationt ‘ CO“"\“\)A




Islamabad AWS Time lines 2018

P UTE Dy weeveviaron  SERRRVILTC
Dec 2018 —Jan 2019 I +  AWS compliance to

4. CERTIFICATION certified standards

* Updating of documents
according to checklist

July - Nov 2018
ASSESSMENT

Mar - May 2018 Drip Irrigation Project
water saving and capability

2. IMPLEMENTATION building of farmers with

Initiate Feasibility study of L
Check dams and Dug Wells ° Tree plantation drive with
for aquifer recharge. employees and at local

World Water Day college
celebration with multiple

stakeholders at NARC RO\'
WUR

Jan - Feb 2018
1. UNDERSTANDING

Devise Action plan for year
2018 complying to AWS
standards and certification
checklist

Identify internal and external
con?

opportunity areas for
improvement and
implementation




Islamabad AWS Time lines 2017

AN TR verirication )
Aug-Nov 2017 I ¢ AWS compliance

4. CERTIFICATION [EERIEEIY

standards

May - July 2017
Pre- assessment &

R AN LN N3\ i Certification Audit by
BV

Mar - May 2017

*  Creation and updation

2. IMPLEMENTATION of documents according

to checklist with
Umbrella Consultants

Feb 2017

Drip Irrigation Project
MOU with NARC

Rain Water Harvesting at
ISF

1. UNDERSTANDING

e AWS Training and

capability building of Umbrella Consultants &
Sameera & Afnan

PO Issuance to BV,




