AWS Journey

Nestlé Port Qasim Factory — 2020 - 2021




5 1.1 & 5.4.1 Water Resources Background Challenges & Actlons

PQ Factory exists 5 km away from sea

" Source of water is underground water (Deep
wells-Depth 400 m)

" Being closer to Sea, underground water
reservoirs contain Saline water which is not
usable without industrial treatment

= This allows public to have first and foremost
access to drinking water supplied by local
authorities (ex. KWSB)

Deep Well 1 - History of Static Water Level for the Period 2011 - 2019
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Water Ratio Improvement - PQF X
Nestle
Water Ratio (ton/ton) Improvement 2008-2020
—~ 550 510
S 500 -
£ 450 - 440
g 400 -
£ 350 -
S 300 - <%0 268 260
® 250 - 222 o
& 200 r 186 187 167 163 4155 164
g 150
1.00 -
0.00 -
2008 | 2009 | 2010 | 2011 | 2012 | 2013 | 2014 | 2015 | 2016 | 2017 | 2018 | 2019 | 2020
Water Ratio (ton/ton) 510 | 410 | 290 | 268 | 260 | 222 | 197 | 186 | 187 | 167 | 163 | 155 | 164

Key Water Saving Projects:

2008 — 2012: Reducing Operational losses on Fillers and Washer

2013: Detailed water map was done followed by GPI exercise

2014: Optimization of CIP, Backwash & RO flushing Sequences

2015: New 10u pre-filter + GFS tank installation

2016: Installation of Recovery RO-Saved 28 Mio Lit/annum and DMAIC on HOD Filler Losses

2017: Reduction in Retail Line Diversions via new ozone injection point and Recovery RO Water Usage in

GFS tank

2018: Recovery of Water from market Returned leak bottles

2019: Increase in RO Global Recovery from 85.7% to 90% via raw water feed conductivity improvement and ,3’_
shifting to DDCD CIPs for backline Y 4
2020: Optimization of Filler and Washer operational losses (increase from baseline due to decrease in RO RpéE
recovery to maintain waste water compliance) !
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Water Saving Projects -2021 to 2023 NGsHE
. Start Date End Date .
Sr Projects (Water) Water Saving (m3/year)
(dd/mm/yyyy) (dd/mm/yyyy)
2021 Improvement in main RO operation 01.01.2021 15.01.2021 3000
2021 Reduction in Retail filler overfilling 01.01.2021 28.02.2021 200
2021 Reduction in HOD filler overfilling 01.03.2021 30.06.2021 400
2022 Reduction in HOD overfilling from 19.5L/bottle to 19
L/bottle 01.01.2022 31.03.2022 500
2023 Recover evaporation losses from Cooling tower 01.01.2022 30.06.2022 3000
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Nestlé Pakistan Water Plan — 04th October 2017
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NESTLE PAKISTAN WATER PLAN - A COLLECTIVE APPROACH! |15 /

*A Shisad Resource: The Need [0 Collertive Action on Water"
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AWS Kick Off Meeting — 28" May 2018 Nazt

AWS Kick Off Meeting Dinner With Journalists
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Stakeholder Interviews — 2019-20

Employees

Faisalabad Oil Refinery (Kisan

Pak shaheen

Ghee)

Home Care textile
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Stakeholder Interviews AN

~2019-20 S

Y 4 (1] <
Water Treatment operator-Nestle
7).
Universal Cables Pak petro chemicals Port Qasim Authority " (4
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Key Opinion Leaders Visit — 29th January 2019 X

Nestle

Information session = /e R Laboratory and testing
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Filling & Packaging area
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y Opinion Leaders Visit — November 2019
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Nestle

Information session
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Families, Commu!
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LUMS Meeting

https://www.nestle.pk/media/news/nestle-pakistan-lums-commemorate-world-

water-day-reiterate-commitment-towards-water
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Tree Plantation with Authorities — 18" March 2019 X

Tree Plantation In Collaboration With Authorities Nestle
Under Clean Green Pakistan Initiative
. g Port Qasim Authority

 | *  Mr. Muhammad Siddique

(Director Environment)

Mr. Mirza Azhar Igbal

(Manager Environment)

*  Mr. Sham Lal Sharma
{Deputy Manager VEYB}

Mr. Rashid Mustafa

(Sample Collector)

Mr. Zeeshan Bari
(Boom Operator)

Sindh EPA

Mr. Muhammad Siddique

(Inspecter)

*+  Mr. Muhammad Siddique

(Inspector)

4 1* Mr. Muhammad Siddique L’;‘Q;
| ‘..m;,

(Inspector) A ﬁ:



Tree Plantation with Neighboring Industries — 18th March 2019

Tree Plantation In Collaboration With Factory Neighbors

Under Clean Green Pakistan Initiative

Tree Plantation Activity was conducted
(dated: 18" March, 2019) in collaboration
with Mr. Muhammad lkram Naizi
(Manager HR/IR & Admin, Hamza
Vegetable Oil Refinery Ghee & Mills)
where 200 Trees planted in surroundings
of their company. They gave commitment
to give water to trees & also take care in
future.

Nestle Employees also engaged
voluntarily with full passion & planted

their trees in that area.
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Tree Plantation with Factory Employees — 18t" March 2019 g@%
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Nestlé Port Qasim Factory has planted total 10,000 trees in 2019 with employees, neighboring industries and authorities,
trees growth is also being monitored via audits.
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Tree Plantation-2021

Memor: of L

FOR TREE PLANTATION

e (et caoa e ~Fmctary= throweh ita suthorized
neremmatiar caied the ~BONGR")

sas=. sesiona rorum o v

(commonty know:

“NFEN®) registerad under Volurtary

Vpiaasieiy

(The exprassions “DONGE

™ v of L
FOR TREE PLANTATION
nis Mensorandum of Understanding for tree plantation Is made at Port Qasim Karachi on this Sth day of

(2= amendaa) haviny

iz port amsien, Karech (nareir
Inafter called the “DONOR™)

factories located ot piot

rarum for Health & Envirenment (commenty known as “NFEH) registered under Volunt

ANIng 10 Join hands With the DONEE, 1o contribute 1o the wellne:
(hereinatter referred 1o as “TRE

) under the i

NOW THEREFORE, THIS

2

1
3. DONEE will always remain responsible to take care that includes wate

horticultural requirements of the trees once it is planted.

any sought of financial benefits e.g. fruit, timber and/or cost thereof, from the trees.

5. The DONEE covenant with the DONOR that the DONEE will always remain responsible for any sort of
handling and/or mishandling of the trees afte!

6.

their free will (with no legal action against anyone) and after reading and understanding these

presents.

Dated: 5™ March, 2021

(i3

Dated: 5" March, 2021

Signature (DONOR)

Sidra Ehsan

S&E Manager

Nestlé Pakistan Ltd.

Port Qasim Karachi Factory

1. Total number 1000 Indigenous plants are handed over to DONEE by the DONER.
The DONEE will plant trees at their / partnering organizations’ premises.

Finally, both the parties do hereby confirm and admit that they have executed this agreement out of

AS FOLLOWS:

(600~ irai

Total 2400 trees planted in Port Qasim and Jamshoro

Aw THEREFORE, THIS Memaranturm of undarstanding WITHHESSTH AS FOLLOWS:

g, fertilizer and all other -

handed over to the DONEE.

1o DONEE by the DONER,

2, The CONEE wil plant trees at their / parinaring rganizatians’ premises

o incdades watormp, fertiizar and al other
4. The DONOR covenants that after the trees are handed over to the DONEE, the DONOR shall not claim 3. DONEE wil ahways femain respansibie to 1ae care 1t
harticultural requirements of the trees anct it plantas)
The DOWOR coverants that afer the traes are handed ever 1 the DOREE, the DONOR shal not claim
any sought of Fnandial benafits e.g. frus, timber and/ar cost thereaf, from the trées.

The DGNEE covenaat wiihe DONOR Uit the DONEE wil lways remain respancile for any sartof

nardling amfor mishansEng of the trees after t s hamded over Lo the DanLE

& Al Toes that may e poyabie fo the fucpases, pejecties of this agreement shafl e By e

DONEE extlusively,

presents.

sig [powan)

Sidra Ehsar

SEE Marager

Mestl Pakistan Ltd.

Port nsim Karachi Factory

Signature (DONEE)

M. Naeem Qureshi

President

National Forum for Environment & Health
309 - Alsehat Centre, Hotel Regent Plaza,
Shahra-e-Faisal, Karachi, Sindh, Pakistan

Finily, both the faties i herety confirm and s that they have cxecuted this agreement out of
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O THEREFORIE, THIS Wema:

i af understanding WITHNESSTH AS FOLLEAVS:

sotatnumber €7 inigenos piass are hansed over to BONEE by the DONER
2. The DONEE wil plant trees at hii

1 partrefing organizstion’ premises.
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Dated: 16t Fab 2031
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SBE Manager

Bmst)é Pakistan Lid /|'
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- _ 29nd S8
World Water day Celebration 22 March 2019 g,g@%
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WWD Celebration with Employees, Neighboring
School Kids & Neighboring Industries
e e |
 World Water Day A |
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Cake Cutting Tree Plantation Poem Competition
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World Water Day Celebration — 22"d March 2021

Awareness session
with team on water
saving projects and
AWS
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Water Awareness Session with Community and Neighboring Industries
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AWS Awareness Session & Water Resource Training For Employees
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AWS Awareness Session for Water
Resources Champions across Market

Excellently positive feedback was received from all participants for workshop. Involvement and enthusiasm
towards learning was evident.
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Plastic Recycling ANy
=
Nestle

Plastic waste Recycling into Plastic Pallets

* 8300 Trees will be saved
* Recyclable
» Source of Waste from Factories

» 75% Less cost with recycled “Tuff
Board”

» Temperature resistance 10-12°C

* No roof dismantling required

* Recyclable

« Easy to install
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% Plastic packaging designed for recycling

o,
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Factory Priority Key Performance Indicator Current Status Target 2021
Guarding The Core % Plastic Packaging design for Recycling 98% 100%
. . . Month of
Category Activity/Project i e
OMP Activity |HOD - Replace PVC Necksleeve with PET Jun-21
Virgin Plastic Reduction (Tons Reduced)
. . . Month of
Category Activity/Project Completion
OMP Activity |Retail - Elimination of Shrink and Stretch film As per Market
Roadmap
OMP Activity  |Husky-Preform Weight Reduction As per Market
Roadmap
OMP Activity |HOD-5G Bottle material to be PET and BPA free As per Market

Roadmap
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