WATER STEWARDSHIP PLAN
GOALS ACTIONS INDICATORS RESPONSIBLE TIMELINE  (PhysicallRegulation/Reputation

1a:Development of a water stewardship A one pager commitment drafted, signed and

Commitment in the light of water stewardship policy |displayed on notice boards of factory AWS Lead Done Regulatory / Physical

Lo Engagement with local media and journalists to | PS5 Prief and site visi of journaliss on st of the

e eer el ot o o e ::c;:s:‘lcﬂ disseminate factory's best water practices Public Affairs Office HOISite March ‘19 Reputational

1c:Development of water stewardship plan to The Factory Leadership AWS Lead plus Team has

e o s e (o6 remmunity | dscussed and spread AWS awareness and AWS Lead Team Ongoing Regulatory / Physical
common water related issues

1d:Develop AWS related projects in agreement with

EPA to sponsor environmentally sustainable | Agreement with Environmental Protection Agency .

activities dealing with climate change, water and Nestle' over activities to be conducted. SH&E Manager Jan 19 - Ongoing Regulatory/ Physical

infiltration and conservation.

Le:Mectings with identfied sakeholders to haye | COMSUave meeting on site o be hosted by Nestie,

consensus on current water stewardship work and | V1N relevant stakeholders identified during AWS team March'19 - Ongoing Reputational
stakeholder mapping process to discuss and get

future water related development
feedback on sites water stewardship commitment.

1f:Meetings with identified stakeholders to have Consultative meeting in sponsorship with SDPI by

consensus on current water stewardship work and | NeSUe: inviting relevant stakeholders from Public Afairs, AWS team October19 Reputational

GOOD WATER community, authorities and journalists to further "
future water related development
GOVERNANCE discuss water stewardship commitment water plan.
‘1g-implementation of water good practices Female Vocational training institute water WS Lead bects - ongoing Reputational

awareness in sites area of operations

awareness session

AWS Team led by the Factory Manager which
includes the site leadership and 6-7 dedicated

Site SHE/ Site HRY/ Site

N " 3 Physical/Regulatory/Financial
L:Development of "AWS Teams" far KBF Site individuals that regularly update, review and evaluate Controller/Engineering/Site PR/ ©Ongoing v ulatony
\water stewardship tasks and financials for the site
1iiNestlé Chaunsa Mango Project at different farms. Site SHE/ Site HR/ Site
Reputati /Fi |
iin District Multan and District Khanewal Community benefit Controller/Engineering/Site PR/ ©Ongoing eputational/Financial
LDistrioution ofigation Water to our neghboiN9 | eryironment sustainabilty Site SHE / Site ISM Ongoing Physical/Regulatory/Financial
cl ipation in Tree Plantation y org:
Annually on “World Tree Plantation Day’, and Environment sustainability c 5“ﬁ S,HE’ Site HR//SS“E ) Ongoing Reputational
supporting Pakistan Gowt. in clean green initiative ontroller/Engineering/Site PR/
2a:Conduct an indirect water use awareness and | Indirect water in supply chain to factory from dairies
Reputational
evaluation for the supply chain vendors to factory.  |to be analyzed. AWS Lead /Team ©Ongoing P
MOU Signing between Nestle' Pakistan and GOP
Jbimprove awareness about water consenation | 2P i9ation Project Providing training and support
| Agri value chain by helping local farm holdings to farmers and other relevant suppliers on water o Physical / Financial
 helping o quality, reducing water usage as well as retaining Public Affairs ngoing v
implement drip irrigation farming method
soil moisture for water sourcing in water scarce
locations.
Update and maintenance of currently existing water
2ch d update site ter bal:
c:Improve and update site water balance palance for site, m3 / day water expert/Site SHE Annually Regulatory/ financial
. A quarterly monitoring and analysis of well static and
2d:Data for static and Dynamic level of KBF Engineering quarterlylongoing Regulatory! physical
dynamic levels
2e: Explore water saving initiatives for site to meet
3 Reputational
water reduction trgets Environment sustainability water expert Dec'19 putati
2f: Reduction of Shear Mixer sealing water on all
scanimas Environment sustainability water expert Apr19 Reputational
2g:Optimization of softener Backwash & final rinse
Water. Environment sustainability water expert Sep19 Reputational
SUSTAINABLE WATER
BALANCE
2h:Reduction of CIP time from 3.53 to 3.08 hrs. Environment sustainability water expert June'19 Reputational
2iChilled Water Recovery flom VTIS. Endronment sustainably water expert Aug1o PhysicallRegulatoryFinancial
2j:Sterilized Water Recovery from Thermizer &
Pasteurizer and Reverse Osmosis Plant-1
Productivity Increase Environment sustainability water expert May19 Reputational
2keMaximizing Utiization of MBR-RO Water Water | o i ooor S uctainabilty Water Expert Jan1o Physical/Regulatory/Financial
2increase in Capacity of RO Environment sustainability water expert Jan'19 Reputational
o imorove water management resource at Cleaning and de-siltation of Venoi canal to increase
o o water flow efficiency and thus conserving the local AWS Team Annually Physical reputational regulation
catchment level
catchment recharge point
Jrimprove water management resource at Nestle’ KBF sponsored plantation of trees in public
:Imp! 'ag schools in the surrounding communities SH&E / AWS Team Ongoing Reputational
catchment level
Plantation of more than approx. Ten thousand
3a:sustainable water quality results for water Regulation, Reputational, financial.|
quality COD, pH, Conductivity, TDS, TSS Site SHE manager/IS Manager ongoing o o

GOOD WATER QUALITY
STATUS

discharge record availability

ical

3b:Monitoring of Ground water Quality

Raw water parameters

Water Expert

Ongoing Activities

Regulation, Reputational, financial,
Physical

4a: Cleaning and desilting of The Venoi Canal. This
includes engaging with the local authorities to

Creating awareness of a shared challenge among

ensure community responsibility. Also ensuring the local industry AWS Team Ongoing Physical, financial Regulatory
maintenance of the calchment recharge point.
4b: Bvaluation of the site water stewardship in the ..., o nack form available and incorporate
IMPORTANT WATER RELATED |catchment context. An evaluation feedback form to 4
e vaiopea e ot o elovont Sekebatdore .| cmments and suggestions from relevant AWS Team Dec' 19 Reputational, Financial, Physical
receive feedback on current risks stakeholders (0 assess ris
Publically disclosed commitment for KBF AWS
4 f " certification
evanig 1 o pobl dleseminaton o waie Public Affairs HO Done Reputational, Financial
P Publically available data studies, publically available
commitment by Nestle’
5a:WASH best Practices Provide good hygiene training Site QA Ongoing Reputational
50: Clean Drinking Water Facility / Water Filtration
Pl Khanewal v Water Quality Test Site quality assurance Manager Ongoing Physical
Sc:Clean Drinking Water Facilty / Water Fillrtion
SAFE WATER, SANITATION | Plant Kabirwala v Water Quality Test Site quality assurance Manager Ongoing Physical
AND HYGIENE FOR ALL (WASH,
5d:Clean Drinking Water Facility / Water Filtration
Plant Allahabad Water Quality Test Site quality assurance Manager Ongoing Physical

Se:Maintainance and improvement of wash onsite

Continually improve better sanitation services to staff
onsite. This may include, but not limited to,
renovation work to install improved sanitary ware on

site which may conserve water

Site HR manager

2016-0ngoing

Regulation, Reputational,
Financial, Physical




